
 

 

Minutes from AAA PTA meeting the 6th May 2021 
 

Present:  Mrs Dupras, Mrs Ford, Jonathan (temporary PTA Chair), Jody (temporary PTA Treasurer), 

Anette (temporary PTA Secretary), Marta, Carly, Scott, Abi 

Apologies:  Jérôme, Jenny, Frankie, Jo, Melanie 

 

1. Introduction from the chair 

Jonathan opened the meeting and thanked everyone for their participation in the recent 

PTA activities which have been conducted when the COVID-19 situation allowed and for 

coming to this meeting.  

 

Also Mrs Dupras thanked parents and other volunteers that have contributed to the work 

during this very busy but unusual time for the school. 

 

Since last meeting, there have been a fundraising campaign including a Christmas Raffle for 

books and a registrar system for the school library, an Easter Egg Hunt with Chocolate Eggs 

sourced via donations from local shops and work conducted at and around the school yard 

and adjacent forest area.  

 

The list of signatories for the PTA bank account have also been updated and the PTA’s access 

to the funds has been restored.  

 

 

2. A word from a PTA trustee  

In the context of some of the costs arising from the school ground development project and 

the understanding that the PTA might now be paying for material that potentially could have 

been sourced cheaper from somewhere else or even donated for free from one of the local 

builders, Jody shared her and the other PTA temporary trustee’s thoughts on procedures 

and structured that need to be put in place for the future.   

 

In short, to make sure that we receive the best output for the money parents and carer 

worked hard to raise, the PTA and its projects with associated costs and responsibilities need 

to be run in a more business-like way. This should also lead to better traceability of the 

decision-making and a clear accountability for how PTA funds are used, something that also 

will be required when the PTA register as a charity.  

 

A more developed structure of the PTA and it processes will be developed as a part of the 

set up a constitution for the PTA in preparation for registration as a charitable organisation 

and discussed with the wider parental collective in preparation for the constitutional 

meeting.  

 



 

 

However, in the meantime its suggested that all purchases there the intent is that the PTA 

shall cover the cost shall be agreed on beforehand by the PTA trustees in writing (e-mail is 

fine as long it is clear what is suggested and on which grounds).  

 

The expectation from now on will also be that bigger investments, where possible, also shall 

be discussed on a PTA meeting and with the school before costs are agreed and alternative 

solutions/sources of material etc. are discussed accordingly.  

 

It was agreed that Anette shall cooperate with Mrs Deverell at the school office about the 

use of a PTA-specific e-mail which preferable can be used for this purpose as well as other 

official communication when established. In the meantime, we can continue to use the 

current structures already in place like the PTA What’s App and e-mail list, but it needs to be 

clear communication during the whole process so bills don’t just “turn up” for PTA payment 

without previous communication.  

 

 

3. Registration as a charity – progress update 

The work with preparation for the setting up a formal PTA and register it as charity has been 

somewhat delayed by the pandemic and the issues with accessing the PTA bank account but 

has recently been picked up again with the prospect of having a constitutional meeting in 

the beginning of the Autumn Term. However, this will be depending on whether the 

remaining social distancing restrictions have been lifted by then so all parents can be invited 

and have a say about the way forward and express their interest for participation in different 

aspects of the PTA work. 

 

At that meeting, the temporary trustees will also step down and all posts in the PTA will be 

put out for election. Once a permanent Chair, Treasurer and Secretary has been appointed 

and undergone the recommended DBS-checks, their job will be to take the charity 

registration forward.  

 

Mrs Dupras mentioned that the school might be able to help with the practicalities around 

the DBS submissions, but that the PTA might need to contribute to the cost (around 30 

pounds).   

 

It was agreed that now is the right time to become a member of Parentkind UK to gain 

access to templates and other support provided in the preparation for the constitutional 

meeting and Anette agreed to conduct the registration on behalf of the PTA. The yearly cost 

for a membership is depending on the number of pupils in the school and payment method 

used, but lays around the 100 pound mark.  

 

Meeting afternote: The Abbot Alphege Academy PTA have now successfully applied for 

membership at Parentkind UK. The fee for the first year was 74 pounds as the number of 

students at the school are still less than 100. This will raise to 116 pounds once the number 

of pupils exceed 100.   

 



 

 

4. PTA Bank account  

Jonathan presented a summary of the struggles for the PTA to regain access to the PTA-bank 

account after one of the previous signatories left the school before the successor was in 

place.  

 

The access to the account is now restored and Mrs Dupras and Jonathan are registered as 

co-signatories for the account. Some technical issues with electronical payments remain 

though, which makes the running of the finances a bit more time consuming than expected 

as all payments for the moment must be done in person instead over internet. Jonathan is 

currently working on getting this issue sorted by Barclays.   

 

Given the bad experiences from dealing with Barclays over the last year, it was also briefly 

discussed that the PTA maybe should consider changing to a bank with better customer 

service.  No decision was taken at this meeting, but parents with experiences as business or 

charity account customers from different banks with local branches are encourages to share 

their experiences from dealing with them with the PTA.  

 

 

5. Plans for the outdoor play areas   

The plans for further development of the school grounds were discussed.  

 

Mrs Dupras started with thanking all volunteers for the time and effort put into the work 

conducted during the last couple of months. Among the work that has been done this far 

are: planters built and filled with soil and some plants/bushes, a sandpit has been installed, a 

willow archway has been created, the “forest school area” outside the fence has been 

cleared, an outdoor water tap has been installed and some work has been done on the Cave 

and well so that this can eventually be accessible for the children. 

 

On the schools wish- list for the future are an outdoor classroom, trees for the school 

ground, “something that can provide a bit of shade” and some kind of play-pod/scrap store 

with locally sourced material for the children to build with.  

 

Everyone agreed that the development of the school grounds and the outdoor environment 

for the pupils are important areas for the school and the PTA to work together with and the 

best way to do this and which projects should be included will be further discussed on 

upcoming meetings. This will also include discussions on who will have led on which project 

and how responsibilities for the work will be distributed between the actors.  

 

Potential ways of sourcing free or discounted material for future projects were discussed 

and suggestions included the following: 

  Asking the neighbouring building site for help with material and/or labour (contact was 

established by Jonathan before the pandemic started). 

 Asking other local builders for help 



 

 

 Asking parents if they or their friends/relatives/contacts have some spare material 

(there are apparently many in the school community who either are working in the 

building sector themselves or have family members doing so) 

 Sponsorship agreements with local companies (subject to school and trust approval).  

The playing field was also discussed under this point as it is currently not in a particularly 

good state for sports activities despite recently been mowed. It was suggested that 

Kingswood School maybe will be able to help as they have the right equipment for looking 

after their own lawns and Mrs Dupras will approach them to start with. There are also 

parents who previously have offered to help if required. 

 

6. Plans for future fundraising events 

Ideas for future fundraising events were discussed and several new ideas was added to the 

raw list of potential events. The aim is to get the planning for next year’s fundraising started 

once the timetable for lifting the remaining social distancing measures has been confirmed.  

 

 

7. Sports Day/Summer Fair/Raffle  

It was discussed whether the PTA should seek to arrange a Summer Fair, a raffle and/or 

other fundraising activities in connection to the Sports Day the 24th of June if the COVID-

rules allows.  

 

Mrs Dupras confirmed that the school will seek to invite parents to the Sports Day if the 

social distancing rules has been lifted (i.e., key stage “bubbles” no longer required and 

restrictions on people gathering outdoors removed) but wishes to keep the event low key 

and more of a family picnic than a big fundraising event.  

 

It was agreed that we will plan for a “Late Summer Fair” in beginning of September instead 

and that the PTA will seek to set up a BBQ for burgers and sausages or similar in connection 

to the Sports Day if parent participation will be allowed.  

 

 

8. Wellington Racks for the school 

The Wellington Rack project which has been on hold since the beginning of the pandemic 

was restarted. Carly agreed to take lead and Marta, Jonathan and Scott agreed to help. Mrs 

Dupras will be the Point of Contact from the school and approval is needed from her before 

any drilling in walls are conducted.  

 

Meeting afternote: Scott has now sourced some pallets to make the Wellington racks from.  

 

 

9. PTA budget expenditure 

This point was largely covered by previous agenda point and was not discussed further 

under this headline due to time constraints. To be rolled over to next meeting for follow up.  



 

 

10. A.O.B. 

Mrs Dupras informed that she is currently working on a letting policy for the school hall and 

that she hopes the arrangements will be finalised before the start of the autumn term. The 

meeting participants expressed their content with this development as this both can provide 

some extra income for the school and help the local community hosting events like 

children’s birthday parties, organisational meetings and fitness classes.   

 

Mrs Dupras also invited representatives for the PTA to participate in the “New Parents 

Welcome Evening” the 1st July to give new parents a flavour of how the PTA works and an 

opportunity to ask questions. The temporary trustees agreed to look into this and seek to 

participate.  

 

 

11. Next meeting 

Next meeting is planned for Thursday 10th June, 3.30 pm.    

 

          /Anette (Temporary Secretary for the PTA) 


