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1. Introduction  

At Abbot Alphege Academy, we recognise that high quality classroom practice is the key to 

improving learning and progress for pupils in our school. This policy is not meant to be the ideal 

‘recipe’ of how we teach at Abbot Alphege Academy, but aims to outline the fundamental principles 

which underpin all teaching and learning at our school. This policy adheres to our agreed principle 

that effective learning takes place as a result of quality instruction that is planned to fully involve the 

learner in the process. Teaching, learning and assessment are closely related, and this relationship is 

made explicit to our learners at the point of learning.  

 

This policy does not stand alone; to be effective it must be embedded into our classroom practice, 

and operates alongside other policies and documents that we use in our school: 

 

 Policy for Behaviour; 

 Assessment Policy; 

 Curriculum planning and subject progressions; 

 Coaching 15; 

 Principles of Pedagogy (Appendix 1 of this policy) 

 SEND Policy 

 

2. Aims  

Our overall aim is that teaching and learning are very high quality in all areas of the curriculum in our 

school, and that all children make excellent progress over time, in all areas of the curriculum. Our 

planned provision closely identifies and matches the needs of our children; it builds on existing 

knowledge and understanding, and strengthens areas that are potentially vulnerable to 

underachievement. We aim to continually develop and improve our practice, recognising that all 

staff members have areas of strength and areas that require development. 

 

Learning objectives should: 

 Set challenging expectations for all; 

 Be used to support assessment for learning; 

 Support learning outcomes, in that each learning objective is a small step to arriving at what 

the learner is supposed to know, be able to do and remember; 

 Support the selection and design of learning activities to be undertaken in a lesson or series 

of lessons. 

 

We aim to develop learners who: 

 Enjoy learning and believe that there is no limit to what they can achieve; 

 Know and understand how to be effective learners – demonstrate the behaviours and habits 

of great learners consistently in different contexts; 

 Feel empowered through their learning; 

 Are engaged and active in the learning process, understand the journey that they are on and 

are clear in their own responsibilities as they move to independence; 
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 Are literate and numerate, and have time to practise and embed these skills in a range of 

different contexts; 

 Can confidently articulate their learning to others, identifying their own difficulties and 

explaining how they have overcome barriers in their own learning; 

 Readily make links in their learning within a broad’ balanced and relevant curriculum; 

 Can work in partnership with other children, their teachers and support staff, their parents 

and the wider community. 

 

Specifically, we aim to develop teaching that: 

 Is underpinned by positive relationships between adults and children; 

 Provides a rich diet of learning opportunities that are relevant, practical and meaningful for 

our learners; 

 Uses strategies that support learners in their endeavours to master learning, and to believe 

in all that is possible; 

 Presents new learning that is accessible to all learners and provides ample time to establish 

understanding and recall; 

 Plans time for learners to apply new learning, and deepen and extend their learning; 

 Uses formative assessment effectively to plan and adjust learning opportunities, and inform 

immediate intervention in order to minimise the development of gaps in knowledge and 

understanding.  

 Adapt learning opportunities to challenge those children who are mastering their expected 

knowledge and skills quickly, while bearing in mind that children need time to practise and 

apply knowledge and skills, in order to remember and use them in the future; 

 Is clear and direct in its instruction, and enables learners to demonstrate their learning; 

 Values and encourages the contribution of all learners; 

 Develops resilience, perseverance and independence in all learners; 

 Models and exemplifies learning behaviours; 

 Engages parents and the wider community. 

 

3. Responsibilities 

The Head teacher and Senior Leaders will: 

 Develop and maintain a positive ethos that motivates and engages learners at all stages; 

 Develop systems and processes that facilitate planning for learning and assessment, and the 

collection of evidence of attainment and progress over time; 

 Evaluate and monitor the quality of education; 

 Evaluate and monitor the impact of teaching on pupil outcomes; 

 Engage parents and the wider the community in the education of our children. 

 

Adults in the classroom will: 

 Create a positive climate for learning within the classroom that is designed to stimulate and 

support learners and fully engage them in their learning; 

 Plan both independent and collaborative learning experiences; 
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 Provide a range of opportunities for learners to demonstrate and articulate their learning, in 

a variety of ways; 

 Establish high quality expectations of all leaners, including themselves, and model good 

learning behaviours; 

 Develop learners’ ability to be reflective and involved in their own assessment. 

 

The children must be prepared to: 

 Be positive about learning and willingly contribute and engage; 

 Behave in ways that support their own and others’ learning; 

 Work within our three simple school rules in all of their learning: Be kind, Be respectful; Be 

you best; 

 Reflect on their learning and make improvements to their work as a result of consulting with 

adults and peers; 

 Work in partnership with parents and the wider community to develop and celebrate their 

learning journey. 

 

4. Strategies 

 

We believe that learning is an active process and, that given adequate time and quality instruction, 

the overwhelming majority of our pupils can and will learn that which is required of them by the end 

of each academic year. We want learning to be deep and profound, but secure in the basics. 

 

We accept that learning is rarely linear, that it can be unpredictable and sometimes messy. We 

accept that there can be barriers to learning for some of our learners, and that these can be both 

internal and external. We also understand that it is the role of the teacher to understand these 

barriers and support children to overcome them, while also understanding that they can affect the 

capacity to learn. 

 

To achieve our aims for our learners, we will: 

 Promote a climate for learning that has high expectations at its heart; 

 Plan an engaging curriculum that is, in itself, a progression model; 

 Carefully plan our core curriculum to ensure that learners meet the required standards in 

core subjects by the end of the academic year 

 Place a high value on the development of tier 2 and 3 vocabulary, that will enable learners to 

engage with their learning in more depth; 

 Share the ‘big picture’ of learning with our children; 

 Use visuals, displays and working walls that support children’s learning; 

 Use a mastery approach, understanding that some learners might need additional time and 

support to learn new skills, and some will need opportunities to apply and deepen skills that 

are learnt more quickly; 

 Encourage learners to support each other, while taking responsibility for their own learning 

and progress; 



5 
 

 Apply all of the principles of our Assessment Policy, especially with regard to ongoing 

formative assessment; 

 Plan a range of activities that enable learners to share their learning with different 

audiences; 

 Involve learners, where appropriate, in planning their own learning, and giving them 

opportunities to make choices and drive their own enquiries; 

 Support the social and emotional needs of learners, and their general wellbeing, to enable 

them to thrive; 

 Encourage learners to be confident and take risks with their learning; 

 Engage with training and development, along with teacher coaching, in order to continually 

improve the quality of education that we provide for our children. 
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Appendix 1 

 

Abbot Alphege Academy 

Principles of Pedagogy 

 

Principles of ‘better practice’ So that… 

1. High expectations of learning behaviour  

a) Clearly developed effective relationships  

b) Routines and effective classroom management  

c) Consistent application of behaviour policy  

d) Promote active participation not compliance  

e) Reinforcing effort and providing recognition  

f) Developing resilience and how to overcome setbacks  

g) Presentation of work is exemplary 

a) Everyone is expected to do their best at all times 
b) Minimal valuable lesson time is wasted dealing with low-level 

disruption 
c) Children can think hard about their learning free from distraction 
d) All children are engaged in thinking about key learning 
e) Children understand the connection between effort and 

achievement  
f) Children are resilient learners 
g) Children develop pride in their work and their learning 

2. Quality of instruction and learning environment  

a) Highly effective explanations  
b) Clearly defined outcomes 
c) New knowledge is founded upon old knowledge 

d) Teachers model excellence and how to achieve it 

through the use of excellent, high quality examples. 

e) Sense of pace and challenge in lessons 

f) Excellent, varied and appropriate questioning is used 

during lessons 

g) Effective use of learning space and high quality 

resources to suit the learning intention and enquiry 

h) Visual aids are used effectively 

i) Support staff is used to best effect 

a) Children quickly grasp key ideas 
b) Children have complete clarity around what they are learning and 

what success looks like 
c) Children can learn new ideas by reference to ideas they already 

know  
d) Children know what excellence looks like as well as how to achieve 

it 
e) Learners needs are met and they are challenged to achieve their 

best outcome 
f) Learning is moved on through challenge and support provided by 

questions 
g) Children can access appropriate resources in an    

effective learning environment 
h) All children can access their learning 
i) Children make great progress but also develop independence 

3. Subject mastery developed through a knowledge rich vocabulary  

a) Tier 2 words are explicitly taught 

b) Misconceptions are planned for and addressed with 

support and scaffold for all 

c) Lesson demonstrates excellent teacher subject 

knowledge 

d) Comprehensive understanding of curriculum is 

demonstrated and Tier 3 (subject specific) words are 

used 

e) Promote and uphold the highest standards of literacy 

a) Children use Tier 2 vocabulary in their academic talk and writing  

b) Children overcome common misconceptions and all are able to 
access the learning required to succeed 

c) Children acquire and deepen progressive knowledge and skills 

d) Teachers are able to confidently teach to ensure all children are 
challenged 

e) Children read, write and speak with fluency and accuracy using 
appropriate academic vocabulary (Tier 2 and Tier 3 vocabulary) 

4. Ensuring learning sticks with responsive teaching  

a) Make connections between underlying concepts 

b) Opportunities to apply or enhance core skills are 

exploited 

c) Interventions are timely  

d) Pace, structure and direction of lesson is adjusted 

e) Regular low stakes testing 

f) Practise deliberately and adapt as needs arise 

g) Learning is interleaved  

a) Children can make links across key subject knowledge and skills 
b) Children can apply core skills across the curriculum 
c) Misconceptions are swiftly addressed 
d) Children’s needs and progress are responded to 
e) Children can embed learning into their long term memory  
f) Children can develop fluency and accuracy in key skills and make at 

least good progress 
g) Children revisit material in a way which promotes long term memory 

5. Effective feedback  

a) Timely feedback to maximise learning  
b) Formative assessment is embedded throughout a 

lesson  
c) There are opportunities for self-assessment 
d) Comments are kind, specific and helpful  
e) Time to reflect and act upon feedback  

a) Children can swiftly unlock further learning  
b) Teachers know which topics to re-teach that were not grasped first 

time  
c) Children know themselves as learners 
d) Children’s actions are refocused or redirected to achieve a goal  
e) Children are self- regulated learners  
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