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1.  Rationale 

This policy should be taken and used as part of Abbot Alphege Academy’s overall strategy and 

implemented within the context of our vision and values. 

Abbot Alphege Academy is committed to creating an environment where exemplary behaviour is at 

the heart of productive learning and academic fulfilment. Everyone is expected to maintain the 

highest standards of personal conduct, to accept responsibility for their behaviour and encourage 

others to do the same. Our behaviour policy guides all adults in our school to teach self-discipline, 

not blind compliance. There is a heavy emphasis on respectful behaviour and kindness as an 

expectation, a partnership approach to managing poor conduct and proactive interventions that 

support our staff and our learners. 

1. Aims 

The aims of this policy are to: 

 Empower children to make positive choices; 

 Develop children’s independence and the ability to think for themselves; 

 Develop skills of self-discipline in children, in preparation for secondary school and 

adulthood; 

 Help children to learn and play as part of a team and be respectful of others; 

 Help children to understand the difference between right and wrong and understand the 

consequences of their actions, thereby develop an increased awareness of the concept of 

justice; 

 Help children to take responsibility for their behaviour; 

 Recognise and celebrate positive behaviour; 

 Develop a culture of forgiveness and fresh starts; 

 Create a positive environment to enable learning to take place successfully; 

 Develop consistency in our application of behaviour management, with adults modelling the 

behaviour they wish to see in our children at all times. 

Our school vision says: 

We endeavour to develop confident and self-assured young people, who are ready for the next stage 

in their education. They are resourceful and resilient, and have a high sense of their own worth both 

as individuals and as learners. We want them to be ambitious for themselves. 

We work hard to help our children develop a sense of responsibility to themselves, each other and the 

world around them and we place a high value on kindness as a fundamental value that permeates 

everything we do in our school. 

2. Our agreed practice 

How staff will behave 

We recognise that we are all human and we so use our very best endeavours to: 

Demonstrate relentless kindness 

Demonstrate relentless consistency 

Demonstrate relentless calmness 
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We have three simple rules 

Be kind 

Be respectful  

Be your best 

We work hard on making the physical environment of our school supportive of positive behaviour 

We do this through having spaces in our school with low sensory impact 

By having spaces in our school that are soft and comfortable and support children in re-regulating 

should they need to 

By considering the needs of ALL of our children when deciding on classroom layouts and displays 

We recognise ‘above and beyond’ behaviour 

Through Learner of the Week awards 

Through immediate and public recognition of positive behaviours 

Through the positive conversations we have with our children and the messages we give to their 

parents and carers 

We support children with strategies to help them manage their feelings 

Through Circle Times in class 

Through our PSHE curriculum, Jigsaw 

Through specific support for children who find this more difficult 

3. How are we consistent? 

 We use consistent language with our children, always referring conversations back to our 

three simple rules; 

 We always follow up on behaviour that is not consistent with our three simple rules; 

 Listen to all children, giving the all children the confidence that their views are important 

when dealing with behavioural challenges; 

 We do not pass problems up he line, but we ‘pick up our own tab’ whenever possible. We 

seek support but we do not delegate responsibility; 

 We consistently encourage and celebrate appropriate behaviour, including being 

‘deliberately bothered’ about those children who show us persistently positive behaviour; 

 Consequences are applied consistently at the classroom level, taking into account the 

differing needs of all of our children; 

 We take the approach of ‘public praise and private sanctions’, so other children may not 

always know exactly what consequence has been imposed for inappropriate behaviour; 

 All members of staff aim to use the ‘restorative conversation’ approach outlined later in this 

policy; 

 There are consistent structures for dealing with behaviour that is more serious, such as any 

physical violence or aggression, any bullying or suspected bulling, and any lower level 
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behaviours that are repeated and ongoing despite the consequences applied at the 

classroom level. These will always be referred on to a member of SLT; 

 There is consistent respect from all adults for all children and for each other; 

 We consistently model emotional regulation and control as adults, as well as teaching 

children strategies to develop his in themselves; 

 We consistently consider the whole children when planning supports for behaviour, using a 

variety of approaches including Solution Focused Behaviour Plans and close monitoring. 

Consistency lies in the behaviour of the adults and not simply in the application of procedure. A truly 

sustainable consistent approach does not come with a toolkit of strategies but in the determination 

of every adult in school to hold firm. Consistency is hard won and easily lost, and is the responsibility 

of every single member of staff. Where learners feel that they are treated as valued individuals, they 

respect adults and respect their authority. 

All staff 

 Meet and greet children by name every day; 

 Refer to our three simple rules in their conversations with children; 

 Model positive behaviours and build relationships; 

 Plan and teach lessons that engage, challenge and meet the needs of learners; 

 Use a positive recognition system during lessons; 

 Give positive feedback to all children as a matter of course, understanding that some 

children find public praise embarrassing and taking this into account when giving this 

feedback; 

 Are calm and try to pre-empt behaviours before consequences are necessary; 

 Follow up every time consequences are needed, retain ownership and engage in restorative 

conversations with children; 

 NEVER ignore or walk past children who are making the wrong choices. 

Head teacher and Senior Leaders 

Senior Leaders are not expected to deal with behaviour referrals in isolation. Rather, they are to 

stand alongside colleagues to support, guide, model and show consistency. 

Senior Leaders will: 

 Meet and greet children by name; 

 Be a visible presence in the school to encourage appropriate conduct; 

 Celebrate staff and children whose effort goes above expectations; 

 Regularly share good practice; 

 Support staff with managing children with more complex or entrenched negative 

behaviours; 

 Support staff with behaviour that is more serious, and liaise with parents and carers about 

this; 

 Use behaviour data and information to assess school wide behaviour policies and practice; 

 Regularly review provision for children who fall beyond the scope of written policies; 

 Take time to welcome children and families at the start of the day and say goodbye at the 

end. 
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4. Restorative conversations 

Restorative conversations at Abbot Alphege are a core part of repairing damage to trust between 

children and staff. Restorative conversations should be structured in five steps: 

1. What’s happened? 

2. What were you thinking at the time? 

3. What have you thought since? 

4. Who has been affected? 

5. How did it make others feel? 

The conversation should always finish with a member of staff reaffirming their commitment to 

building trusting relationships, refer to forgiveness and fresh starts, and end on a positive note. 

There should be no absolute insistent that apologies are given, but apologies are strongly 

encouraged as a key way of beginning to build back trust. Restorative conversations should always 

be held as discretely as possible.  

6. Behavioural causes for concern 

If there is a major concern around a child’s behaviour, we will put in additional steps to support the 

child in turning this around. The child might be placed on an internal report system for a time to help 

them monitor their behaviour alongside their teacher and parents; they may have a Solution 

Focused Behaviour Plan; we may identify a Special Education Need and work alongside parents in 

deciding the best way of meeting this need. We will always work in partnership with parents and 

carers to develop appropriate plans for children and these will be implemented, monitored and 

reviewed within agreed timescales.  

7. Recording and reporting behaviour incidents and consequences for children 

Behaviour concerns that are more serious, or are low level but repeated, will be referred to a Senior 

Leader and will be recorded in our behaviour log. Parents will be informed via telephone call or, if 

we unable to make contact in this way, via Class Dojo or email (always offering the opportunity for a 

discussion). Communication is crucial between staff members about more serious behaviour 

concerns.  

More serious behaviour concerns include behaviours such as any physical violence or aggression, 

any bullying or suspected bulling, and any lower level behaviours that are repeated and ongoing 

despite the consequences applied at the classroom level. 

Children will be given a consequence that is appropriate to the incident; this will usually be time out 

of social time as well as a restorative conversation with a school leader. Consequences will be more 

serious if incidents are repeated, and may be escalated to be dealt with under our Exclusion Policy. 

8. Monitoring and evaluation 

The school will undertake regular audits of behaviour to link in with the regular review of this policy. 

This will allow the school to measure the effectiveness of the policy and the strategies being used. 

See also: 

Exclusion Policy 

Anti Bullying Policy 
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Appendix 1 

One page overview for SMSAs 

1. Please refer to our three simple rules when talking with children about behaviour at 

lunchtime: 

Be kind 

Be respectful 

Be your best 

 

2. Please ‘pick up your own tab’ as much as possible and only refer more serious behaviours to 

Senior Leaders. 

 

3. More serious behaviours are any physical violence or aggression, any bullying or suspected 

bulling, and any lower level behaviours that are repeated despite being dealt with by you. 

These should be referred to a Senior Leader. 

 

4. Try to have restorative conversations with children when things have gone wrong, using this 

framework: 

 

a. What’s happened? 

b. What were you thinking at the time? 

c. What have you thought since? 

d. Who has been affected? 

e. How did it make others feel? 

Strongly encourage children to apologise to others. 

5. If consequences during lunchtime are needed, please ask children to sit out of social time for 

an appropriate period of time (five minutes for younger children and ten minutes for older 

children). 

6. Let teachers know if there have been incidents that may affect children during the 

afternoon, but not about behaviour incidents that have been dealt with and resolved. 

 

 

 

 

 


